Appendix 3: DCC Risk Score Methodology
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The combination of impact and likelihood results in a risk exposure rating of:

. Mlin or Fisk easily managed locally —noneedto involve management
Moderate Fisk containable at service level — seniormanagementand SLT may
to be kept informed
Mlajor Intervention by SLT and/ or CET with Cabinetinvolvement
. Critical Significant CET and Cabinetintervention

The full guide to risk management, including the matrix, can be accessed here.


https://www.denbighshire.gov.uk/en/your-council/strategies-plans-and-policies/corporate-strategies/risk-management-strategy.aspx

